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Institutional Strategic / Perspective Plan 
 

Perspective Plan Strategy Outcome 

 

Redesigning the 

Curriculum 

 Collecting Feedback from 

the stakeholders 

 Conducting Board of 

Studies Meeting yearly 

 Conducting Academic 

Council Meeting yearly 

 Implemented the Outcome Based 

Education (OBE) from 2018-19 

onwards 

 Implemented the Learning Outcome 

based Curriculum Framework (LOCF) 

from 2021-22 

 Introduced Intellectual Property 

Rights as common course for all the 

UG final year students from 2021-22 

 

Introduction of New 

Programmes/courses 

 Interests of introducing new 

programme/course is to be 

received from the 

students/teachers/ 

alumni/employers 

 Approval for that is to be 

received from the 

Management Committee 

 Approval for that is to be 

get from the Affiliated 

University 

 Introduced one UG Programme, two 

PG Programmes, one Diploma and 

one PG Diploma Programmes 

 Department-wise new courses also 

introduced 

 

Strengthening of 

teaching-learning 

process 

 Ensure the student centric 

learning 

 Monitoring the teaching 

process 

 To introduce New 

Practicals 

 Student Projects 

 Experimental Learning, Participative 

Learning and Problem Solving 

Methodologies are insisted 

 The Science Departments have 

introduced new and advanced 

practicals 

 All the Department introduced the 

Students Projects. 

 

Introduction of 

Reforms in 

Examinations 

 Improving Continuous 

Internal Assessment (CIA) 

 Practice of using OMR 

Answer Sheet to face the 

 Unit-wise Cycle Tests and Unit-wise 

Assignments are introduced 

 The OMR based examinations are 

introduced in all the Competitive 
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various Written 

Competitive exams 

conducted by the Central 

and State Governments 

Examination courses offered by the 

Departments. 

  Improving the writing skills 

of the students to face the 

various Written 

Competitive exams 

conducted by the Central 

and State Governments 

 Answer Booklet has been introduced 

instead of Answer Sheets. 

  Providing Secure 

Marksheet 

 Six security features are added in the 

Mark Statement 

 

Promotion of 

Research Activities 

 Increase the Research 

ambience among the 

faculty members 

 Incentives will be given to 

the Ph.D. holders of the 

Faculty Members working 

under Management Salary 

 Provision of Seed Money 

Scheme 

 Increasing Students Project 

 The Management introduced the Best 

Researcher Award during 2020-21 

 5 faculty members availed the 

incentives to   

 The Management implemented the 

Seed Money Scheme during the year 

2021-22. 

 7 PG students received Students 

Project from Tamil Nadu State 

Council for Science and Technology, 

Chennai 

 

Strengthening 

Institutional Social 

Responsibility 

 Organising Extension 

Activities through NSS, 

NCC, VAP, UBA 

 Green Card Scheme 

 Literacy Card 

 Yoga Training 

 Clean India 

 Extension Activities done through 

NSS, NCC, YRC and the 

Departments. 

 Apart form that the college organised 

Nine COVID Vaccination Camps. 

 Household Survey and Village Survey 

were conducted under UBA Scheme 

 

Upgradation of 

Infrastructure 

 Upgradation of 

Laboratories 

 Upgradation of Classrooms 

 Upgradation of Language 

Lab 

 Upgradation of Indoor 

Stadium 

 All the Science Departments and Six 

Classrooms were upgraded with 

modern instruments under UGC CPE 

and DBT Star College Schemes 

 One Language Lab has been created 

under UGC CPE Grant 

 The ICT enabled classrooms were 
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 Creation of ICT enabled 

classroom 

 Creation of E content 

development facility 

 Increasing No of 

Computers 

created through Alumni Contribution 

 The Computers were added   

 

Development of 

Library 

 Increasing the No of books 

 Book Safety measures 

 Digitalisation 

 Automation 

 Maximum usage of Library 

 7,868 Books added 

 RFID has been introduced 

 Library has been fully automated with 

Lips i net software 

 

Strengthening the 

Student Support 

Systems 

 Arranging Govt/Non Govt 

Scholarships 

 Strengthening Student 

Mentor Mentee System 

 Strengthening of 

Placements 

 To revamp the GK Class 

 SC/ST Welfare Scholarships, 

BC/MBC/DNC Scholarships and 

SC/ST Higher Education Scholarships 

are regularly arranged 

 Scholarships from NGOs and 

Corporate were also arranged. 

 Student Mentor Mentee System has 

been streamlined with a new register 

and guidelines  

 Management Scholarships were 

arranged 

 

Human Resource 

Development 

 Faculty Enrichment 

 Non-Teaching Staff 

Development 

 Staff Welfare 

 IQAC organises Faculty Enrichment 

Programmes regularly 

 The Science Departments conduct 

Laboratory Staff Development 

Programmes 

 The Management provides staff 

welfare measures including free 

boarding & lodging, Staff Quarters, 

PF scheme. 

 

Fund Mobilization 

 Sending Proposals for 

various schemes under 

UGC, DBT, DST, ICSSR 

etc. 

 Increasing Alumni 

 The college mobilised 1.15 crores 

under UGC CPE Scheme 

 The college mobilised 84 lakhs under 

DBT Star College Scheme 

 11 lakhs contributed by the Alumni 
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Contribution 

 Creating Endowments 

 14 endowments have been established  

 

Green Campus 

 Plastic free campus 

 Energy conservation 

 Tree planation 

 Providing dust bins 

 Stop burning of waste 

 Conducting Audits 

 Restricting use of 

petrol/diesel vehicles 

 Plastics are avoided on campus. 

 A herbal garden has been established. 

 Dustbins have been provided on each 

floor of all buildings and necessary 

places. 

 The NSS units maintain gardens in 

each building. 

 Burning of waste has been completely 

stopped on campus. 

 Green audits, energy audits, and 

environmental audits are conducted by 

an external agency. 

 The college has received the District 

Green Champion Award from the 

MGNCRE, MoE, New Delhi. 

 

 

http://www.vivekanandacollege.ac.in/

